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MM Integrated Feed & Fish Value Chain
Bo, Sierra Leone | Private sector integrated aquaculture, feed and value-addition platform

MM Feed & Fish Business is scaling an operating aquaculture nucleus in Bo into an integrated protein platform linking maize and soybean
production, feed milling, fish farming, value-added processing, cold-chain distribution, renewable energy and organic fertilizer.

Existing nucleus farm in Bo
18 grow-out ponds, 4 fingerling ponds, >12,000 fish and a broodstock base

INVESTMENT OPPORTUNITY
Growth capital will expand processing, feed production, cold
chain, renewable energy, working capital and structured
out-grower production. The platform is designed to sell
affordable protein into retail, hospitality, institutions and
selected regional markets.

US$16.46m
Investment ask

US$11.4m
CAPEX

10,000 MT/yr
Fish scale target

1 MW
Clean energy target

INTEGRATED VALUE CHAIN

INPUTS

2,000 ha nucleus farm + crop
out-growers

FEED

Fish and poultry feed mill

AQUACULTURE

Fingerlings, grow-out ponds and
fish out-growers

VALUE ADD

Fresh, smoked, canned and
powdered fish

MARKET

Cold chain, institutions, retail and
export

INDICATIVE CAPITAL PROGRAMME BANKABILITY & INVESTOR PRIORITIES

Processing, buildings & QA US$2.82m

Feed mill & farm support US$0.55m

Cold chain & refrigerated fleet US$1.84m

Biogas, fertilizer & solar US$2.48m

Working capital & out-growers US$5.06m

Vehicles, systems & contingency US$3.71m

Total indicative programme: US$16.46 million

Commercial validation
Validate sales volumes, prices and institutional/offtake
demand.
Technical readiness
Complete FEED, pond expansion design and cold-chain
sizing.
Standards & ESG
ESIA, HACCP/food safety, water, waste and biosecurity
plans.
Financeability
Audited accounts, lender-grade model, insurance and
working capital plan.

INVESTMENT SOUGHT

Blended growth capital for processing, feed production, cold chain, renewable energy and out-grower expansion. Illustrative finance mix: 40% impact/growth equity,
45% senior or concessional debt and 15% technical-assistance or catalytic capital. Final structure should follow audited financials, validated offtake and lender due
diligence.

Processed fish Maize & soy Feed mill Cold chain

DUE DILIGENCE NOTE Indicative screening figures only. Sponsor projections, yields, market assumptions and returns require independent validation.
Sponsor: MM Feed & Fish Business | Bo, Sierra Leone | Existing asset and project data are drawn from the sponsor proposal.



